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The Al Revolution in Ukraine's Counteroffensive:
The Rise of the Al Warfighting Ecosystem
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<Abstract>

The war in Ukraine is often described as a “drone war,” yet its defining transformation has
been driven not by drones themselves but by the emergence of an Al-enabled Warfighting
System. By integrating platforms developed by private Al companies, including Palantir,
with diverse intelligence assets, Ukraine has established an Al-enabled decision-making
architecture and expanded it into a national Al Warfighting Ecosystem. The Ukrainian
experience demonstrates that future war will be determined less by individual weapon
systems than by the ability to build Al-enabled warfighting systems and innovation
ecosystems. For South Korea, defense innovation should therefore move beyond platform-
centric modernization toward an Al-enabled approach to military transformation.
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